NIRSA Championship Series Strategic Plan

To ensure the integrity
of the Series, staff
and volunteers will:

Foster a culture that
promotes positive
participant experiences

* Manage operational
resources responsibly

Facilitate and encourage
student and professional
development opportunities

% Assess, evaluate, and
implement standards
of excellence

Lead with open and
honest communication

The Series provides premier
championship experiences delivered by
dedicated NIRSA volunteers within a
safe and inclusive environment

The promise emphasizes the importance of
creating meaningful experiences for all
participants - players, coaches, spectators
officials, volunteers, staff, and stakeholders

Focus strategically on the
participant experience

Communicate the
impact of involvement

Experiential learning
through sport

Opportunities to compete,
coordinate, officiate, and connect
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